San Benito Community Wildfire Protection Plan Update — Community
Meeting #2

When: Wednesday, July 17, 5:30-8:00 PM

Where: St. Francis Retreat, 549 Mission Vineyard Road, San Juan
Bautista

5:30 Welcome and Introductions

® Agenda overview, including meeting goals
® Introductions
® Core Collaborators” Comments
O Reflections on how the 2011 CWPP benefited the County
o Benefits of updating the CWPP
o Explaining what Collaborator entities are doing to address
wildfires

5:45 Presentation: Chairman Val Lopez, Amah Mutsun Land Trust —
Cultural Significance of Lands

6:05 Presentation: Paul Hain, San Benito Agricultural Land Trust and
Resource Conservation District — Lessons Learned from the June 2024
Tres Pinos Fire

6:15 Presentation: Community Wildfire Protection Plan (CWPP)
Update Process and Outcomes (Rachel Gregg, ESA + lan Moore, SIG)

e Overview of San Benito Wildfire Resilience Program
® Risk assessment findings: vulnerable areas and assets

6:30 BREAK

6:50 Presentation: Fire Prevention, Fuels Reduction, and Post-Fire
Recovery (Lynn Overtree, San Benito Agricultural Land Trust + Alex
Michel, Central Coast Prescribed Burn Association)



® Goals of fire risk reduction projects
® Project examples: complete, planned, and potential
® Partnerships in reducing wildfire risk on public and private lands

7:05

7:15

7:45

Q&A
Community member concerns and questions
Small Group Discussions/Open House

Group 1: Community Participatory Mapping
o Where are the places that matter the most to you and why?
Group 2: Fire Prevention and Response: Individual
Resident/Homeowner Actions
o What are you most worried about with respect to wildfires?
o What are some potential solutions that you as a resident
and/or homeowner can take?
Group 3: Fire Prevention and Response:
County/State/Federal/Tribal Agency Actions
o What are you most worried about with respect to wildfires?
o What are some potential solutions that a
county/state/federal/tribal agency can take?

General Open House with Flip Charts

Large Group Plenary: Concerns and Potential Solutions

® Share 3-5 big ideas from each group
® Share next steps for CWPP Update and Wildfire Resilience Program

8:00 Adjourn
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